Howard Vaughan

Advancing Project Management Mastery

Howard has over 20 years of project management experience across a broad set of
industries. He has shared his expertise as a project management consultant with major
multinationals and government agencies at all organizational levels in Asia-Pacific and
Europe, and is a trusted advisor to numerous organizations on enterprise-wide project

management frameworks.
Experience

Howard has created and delivered numerous project management training programs, from
fundamentals through to advanced level, devised and facilitated project planning and
strategy execution workshops, and developed and implemented project management
methodologies for a variety of organizations.

He has conducted corporate project management training programs for over 60
organizations including ABB, Barclays, Cathay Pacific, Daimler Chrysler, GE, HP, JP

Morgan, Microsoft, Morgan Stanley, Motorola, Shell, and the US Forces Korea.

Some recent notable engagements include the design and implementation of project,
program and portfolio management processes and systems for Citigroup, Singapore Stock

Exchange and the Tsunami Relief effort under the Singapore Red Cross.

An accomplished speaker at various conferences on project management, Howard has
architected several innovative project management solutions including Enterprise Project
Management Value Analysis and web-based project workflow systems. Additionally, he has
engineered several high capability Project Management Offices and recently led a global

project management transformation initiative for a leader in the semiconductor industry.
Education

Howard has a Masters in International Business (MBA Hons) from Ecole Nationale des
Ponts et Chaussées in Paris and a Bachelors in Engineering (BSc Hons) from Hertfordshire

University, UK.
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